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FS on Poverty-Oriented Support to Community Conservation Project in Namibia

Background

* KW and the Namibian GRN agreement is for a Euro 5 Million grant

* To be provided as a sinking investment grant in the CCFN provided it
has the capability to act as Project executing Agency

Scope

* Feasibility of a HWC Management Window within the CCFN
* Not a poverty alleviation project but pro poor HWC measures included
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Mission Work schedule

* Briefing workshop in Windhoek with KfW, MET and concerned other
stakeholders (January 22, 2018)

* Field visits to Kunene and Zambezi (January 22-28, 2018)
* Consultation meetings with stakeholders (January 23- 31, 2018)

* Presentation of findings and recommendations in CCFM Board
Meeting, February 1, 2018

* Wrap up meeting, February 2, 2018 - Consclidation of work in Namibia
with KfW and WWF, MET, February 3,2018
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Findings
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Intensity and perception of HWC

* The single species that accounts for the highest number of recorded
incidences is elephants

* The challenges related to elephants change along the rainfall gradient
* The highest financial losses relate to livestock predation

* Although lions attract the most attention, other species such as
hyaena, cheetah and leopard actually account for higher financial
losses

* The diversity of “problem” species in the north east is higher —
including buffalo, crocodile and hippopotamus
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Average Loss over the past 3 years (2014 — 2016)

» Estimated loss of NS 8 million from 5,842 livestock deaths.
* Estimated loss of NS 600,000 from 1,544 incidents of damaged crops.

* Estimated loss of NS 400,000 from 211 incidents in community
infrastructure.

* On average 15 incidents of loss of life and injury from wildlife which at

NS 100,000 per incident would mean claims payment totalling NS 1,5
million.

Source: Richard Diggle
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Wildlife incidents reported by all the Conservancies

ource: Richard Diggle
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Culprit Species in Zambezi

Culprit Species in Kunene

Source: Richard Diggle
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Hot spots
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Financial governance

* Incidents of theft and misuse of resources have been recorded

* Good governance relates to the ability to quickly pick up problems,
and to take appropriate action

* The principle to use KfW financing to leverage good governance was
supported by a number of stakeholders interviewed

* Good financial management also includes managing funds to best
advantage (including investing)
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Off-setting / self-reliance scheme / sustainability

* Conservancies receive money from MET through the Game Products
Trust Fund in tranches of NS 60 000

* Most commented that the off-set amounts are insufficient and do not
cover all losses (eg crop loss by buffalo)

* No conservancy visited indicated that they had paid members more
than the stipulated amounts for losses

* The degree to which match funding is provided by conservancies is
voluntary and variable
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Game Products Trust Fund
* Over the past three years, the GPTF has [ ffaatsfram GPTF 2014 28
contributed NS 6.2 million towards the

off-set of HWC losses.

* Of this, NS 3.8 million went towards the
Conservancy Self-Reliance Scheme, with
the remainder paying offsets for losses
outside conservancies
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Total 2012/2013 2003/2014 2014/ 2005 20062016
58788 165 BES4TIZ2 10871 108 23616933 15545412
70 845 370 3009167 23 987 4T3 29634853 13 865 877
=12 058 205 5625545 =13 016 365 =6 346520 16/ 535

Source: GPTF 2012-2016 Report
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Current conflict prevention measures and effectiveness

A number of prevention measures have been implemented and tested
through previous / current projects:

* Lions
* lion proof kraals used at night - effective
* Herding — effectiy
* Herd dogs (small stock) —
* Early warning system —
* Lion rangers -

* Hyaenas
* Similar to lions — no specific measures noted
N :-"_ = T -u!.a
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Current conflict prevention measures and effectiveness

A number of prevention measures have been implemented and tested
through previous / current projects:

* Lions
* Lion proof kraals used at night - effective
* Herding — effect
* Herd dogs (small stock) —
* Early warning system —
* Lion rangers -

* Hyaenas
« Similar to lions — no specific measures noted
T KFW
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Current conflict prevention measures and effectiveness

* Elephants
infrostructure domage
* Elephant proof walls around water installations - effecti
« Alternative water for elephants at a distance from — effect

* Elephant 1"r|13nu:||1..I water pnlnts wnh stnrage tanks and solar pumps - Wlth overflow going to
communities — ff snd added advantage of providing free water to communitie

Crop domage
« Wire with tins around crop flelds —

* Chilli bomibs -
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Current conflict prevention measures and effectiveness

* Crocodiles
* Crocodile fences — effective
» Alternative water for people and animals away from river — effectiv

* Buffalo

* Mo measures in place and those used for elephants do not work for buffalo

—

Kpwr Bnees Yespamrt = Deovr G i

Assessment of Project Executing Agency

Community Conservation Fund Namibia (CCFN)
* Founder: WWF and partners

* Fund purpose: Generate sustained funding for Namibia’s
conservancies and parallel conservation initiatives

* Focal areas: provide value to the wildlife and people of Namibia by:
* Support services
* Hurnan- Wildlife conflict management (HWCM)
* Payment for ecosystem services program (PES)
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Community Conservation Fund of Namibia

Donor A Donor B Donor C Donor et

Endowment Fund Sink Fund

CCFN Governance and management structure

* A Not-for-profit Association incorporated under Section 21 of
Namibia's Companies Act of 2004.

* Companies Act: Well-defined and robust regulatory framework

* Members: Oversight function; must meet annually as a General
Assembly (Eligible to become member, current members?

* Board of Directors: responsible for overall management.

* Procedures: how various types of decisions must be taken and
financial statements and annual audits obligatory.
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Governance and Management Structures
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Road map for development of the CCFN

= Draft investrnent policy and guidelines — Process begun November 2017
= Approve draft by-laws far Board operation — February 2018
= Recruit Executive Director — March 2018
= Finalize operations manual = March 2018
= Obtain tax exemption:
= In Mamibia = October 2017
= In jurisdiction where funds will be invested = February 2018
= Select Asset Manager — May 2018
= Prepare and implement communications and fundraising strategies — May 2018
= Develop strategic framewoark for grants — June 2018
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Assessment

* Since no staff has been recruited yet, the capacity of staff cannot be assessed.
However, the job description of the CEO suggests a high profile environmental
trust fund manager will be in place; appointment to be completed soon

* WWEF together with trust fund experts are developing the CCNF in a very
professional way

* The KfwW grant will be the first grant; but a sum has already been secured for
covering initial operational costs and for implementation along the road map
outlined above

* The exclusive focus on HWC management, and high profile board directors and
dedicated support by WWF to incorporate its long lasting experience in
developing such a trust suggests that the CCNF is a very appropriate PEA.
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KfW Grant Window

Grant investment
KEW Grant Window

HWC Risk Management HWC Conservancy Support service
Porformance Reward

Loss offsat: Stack & crop Avold, reduce, mitsgate

1oss, ke and injures?

Crop, property damage,
predation, training, plan. etc
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

KfW Grant Window

Grant investment
KW Grant Window

HWC Risk Management HWC Conservancy Support service
Performance Reward

Loss offsat: Stock & crop Avold, reduce, mitgate

hoss, Me and injunes?

Crop, property damage,
predation, training, plan, ete

lemon wien

Synopsis and core problem to be
addressed by the Project

+  Problem synopsis
* Core problem tobe addressed

¢ Helping MET to reduce the costs of claims

: #%
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Problem synopsis

* With the secoess of conservancios in wikilifa conservation the social and economic burden of Bving with wildlife has incressed and
cost and bensfits is not equally distributed among conservancies and within the conservancies and growps of people whose
Fvelihood ks affected by HWE hot spors;

*  Recuwrrent drought worsens the conflict between people, Bvestock and wildife over scarce natural resources, and climate change
models have projected worsening drought scenarios in Namibaa,

* The public and political perception of the intensity of the HWC has increasad with many having concarns that not enough is being
done to assist communities in sharing the burdan of living with wikilfe; whila in many conservancies despite stable or increased
willdlifie the Intensity of HWC has remalned reasonably stable;

*  The current offsetting payments (HWSRS] s clearly insufficient. Yet continuation of payments are currenthy unsustainable; the
increase of the offsetting values in the new HWC policy will make this worse;

* Landscape and conservancy HWC management plans for problematic species are outdated or not available; with new information on
haot-spobs and mitigation measures not being wsed or integrated,

* Al resulting in escalating socio and ecanomic costs for peoples bvellhoods, support agencies and government which If not addressad
will threaten the viabdity of what has become an estremely sucoessful conservation and rural ermpowerment prograrmme.
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Core problems to be addressed

* The Project will address the core problems by focusing on

* Reduce level of conflict — expanding on the rich expertise in best practices (procedure, technologies) and

experienced supporting staff,

+ Establish sustainable financing — exploring mechanisms to sustainably finance offsets for the (reduced)
lesses from wildlife conflict.

+ |mprove conservancy governance — supporting and leveraging Improved compliance and governance at
conservancy level.
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Percentage of 83 conservancies according to
category of total benefits (NAD) to total HWC

costs (NAD) =B:C ratio in 2015
Data from Brown 2017

Only 23% (19) of communal
conservancies have costs

from HWC that are higher
than the accrued total w1
benefits. u.::
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Helping MET to reduce the costs of the claims

The Mission proposes that the Project will pilot a new systermn of support in financing HWC risk
management which will reduce the public sector costs for claim payment in conservancies by:

* High earning CCs will be expected to match all forms of risk management being supported by the
project, including offsetting, mitigation measures and reward payments:

* Pilot innovative sustainable financing of offsetting in livestock losses (90% of the costs): drought
cum wildlife damage micro insurance?

* Since the offset claim is guaranteed in the HWC policy for all communal areas of Namibia, the
piloting of the new scheme needs to be agreed in a participatory HWC management planning in
the conservancias,

* HWC new policy request to Incorporate HWC management in disaster risk management
+ Proposed actions: E.g. Combina climate cum wildlife damage perils in one insurance package

g
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Helping MET to reduce the costs of the claims
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Paradigm shift

Project to support a paradigm shift:

Human Wildlife Conflict Management (HWC)

Human-Wildlife Safety Management (HWS)

Safe for people, assets, wildlife & habitot
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Project design

I
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Project Principles
* Emphasis on towards achieving National
Biodiversity Targets (NBTs);
* Support the implementation of the new (not yet

approved) with a focus on innovative and sustainable solutions to
reduce the incidence of HWC incidents, and associated risks;

* Alignment to specific in place at regional and
conservancy level

* Strengthening the implementation of the
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Planning principles

- transparency and accountability;

which means that any physical targets shall be considered
as tentative; actual figures can only be determined after the completion of
participatory micro plans (Community action plan for HWC management);

of project investments with long-term sustainability
mechanisms to ensure the maintenance of the project investments;
of project implementation activities by a project
monitoring system;
- Focus on HWC requires alignment to existing plans [(e.g. "Human-
lion conflict management plan for north west Namibia), and cooperation with
other initiatives (eg Lion rangers project, early-warning systems);

* Poverty oriented project measures especially targeting poor households.

i
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Principles of Human Wildlife
Conflict Risk Management S, R e
= Caen
1. Integration of Conservancy HWC
managementinto the wider landscape to
create room for corridors and buffer areas
(regional species plans) Asticipats and Streeithan
revant wdantig
2. HWC focus: Start with the principle of omfic-bet na'rt"n::w"nlc:llv
avoiding development in known conservancy R maeagact
areas of conflict (hot spots). If this is
impassible, then consider options that Rezone aeed
minirmize the potential for conflict, mitigate o
the conflict and finally, offset for any loss. Fabitat
The project will only match wildlife damage
offsetting of conservancies.
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Selection criteria of targeted conservancies

» Registerad Communal
Consenvancy [clusters where
appropriate]

= High frequency of conflicts [
canflicting wildlife movements
{risk zones f hot spots)

Objectives

ssential criteria

» Conservancies meeting the
MET compliance requirements
{i.2, good Governance).

» Conservancies must have an
updated HWC Management
Plan that they are
implementing.

» Conservancies that can afford
to do so are matching the HWC
mitigation measures (including
offset payments).

s Certified book keeping support

Program objective
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* Improvement of governance and management of community
conservation in conservancies in Namibia

Module (Project) objective

* Enhancement and sustaining wildlife conservation performance and
reduction of the burden of the costs to conservancy members affected

by HWC
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Module objective indicators (MOI) — still to be refined

* MOI 1: The financial cost of HWC loss in participating conservancies is declining
over time (trend over 3 years)
+ Targetwvalue: x % reduction compared to baseline (trend of three years)

* Baseline: The baseline will be determined as the average loss over the three years preceding
Year 1of the project. Both number of incidents and value of losses will be measured — per
species,

* |ssue MOI1: the time frame of a four year project is very short; and impact of droughts might
change the scenario. This related to targeted wildlife populations are maintained between
lower and upper thresholds in: Maintaining numbers above the lower threshold ensures that
the species can recover from external impacts such as drought, disease, predation, utilization;
As wildlife recovers from initial low densities to higher, more stable levels, consenvancy
management efforts focus on maintaining populations between lower and upper thresholds.

* PMOI 2: Acceptance of living with wildlife increased in targeted conservancies
* Targetwvalue: Knowledge, Attitude and Practice [KAP) values are higher than baseline;
* Baseline: Positive attitude towards co-existence and HWC risk management [Baseline survey)

. Gy
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Module objective indicators (MOI) — still to be refined

* MOI 3: Improved performance of wildlife and habitat management

* Target value: 80% of implementation measured achieved as defined in the
HWC Management Conservancy Action Plan
* Baseline: Mo Plan

* MOI 4: The HWC risk management and rewarding conservation
performance fund window of the CCFN is run cost-efficiently with a
robust financing and increase of investment funds.

* Target value: Cost efficient fund widow operating and mobilizing sufficient
funds (cost efficiency means cost benefit of administration of the fund (< xx %
of investment funds) (need more re-thinking later)

* Baseline: Mo grant fund window
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Project results (outputs)

* Result 1. Improvement of HWC management planning, monitoring and
communication and use of monitoring results for decision making onsite
and for HWC risk management schemes

* Result 2: Improvement of HWC risk management (mitigation and
prevention) and wildlife conservation performance measures in targeted
landscapes

* Result 3: Conservancy pilot project mechanism for sustainable inclusive fair
and cost-efficient financing of HWC risk insurance management cum wildlife
conservation performance rewarding ready for upscaling and
mainstreaming

* Result 4: Strengthening capacity of key project stakeholders in HWC risk
management and wildlife performance measures in targeted landscapes
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Result 1: HWC Planning and monitoring

1.

Support to special HWC management plan: Species (Lion, Elephant, Crocodile, ete.) and
integration of HWC hot spots into landscape connectivity [/ wildlife corridor plans;

Monitoring and special studies: Integrated baseline, project impact study, special
studies;

HWC database centre: Creation, and structuring of a HWC database to analyse and
interpret for HWR risk management and impact monitoring of HWC management

investments, interface with CONInfo; MET-HWC Claim data centre, and ather info
systems;

Early wildlife satellite warning system and standardize high-quality HWC
communication systems: develop, install satellite early warning system for lions, and
Mamibia Rangeland Monitoring and Early Warning System

Community Action Planning for HWC management: Update MP and HWC Plan, re-
oning

Kpwr Bnees Yespamrt = Deovr G i

Result 2: HWC risk management and wildlife conservation
performance measures

HWC reduction and mitigation investments: Preventive and
mitigation measures

Support implementation of special species plans: Lion, elephant (like
collaring, early warning, lion ranger project, rapid response units etc)

Complementary pro-poor HWC investment: (e.g. conservation
farming, livestock dev.)

Piloting Integrated rangeland and wildlife planning and
implementation with early warning system: including testing
reliability of rangeland early warning system
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Result 3: Sustainable financing of HWC risk insurance
management cum wildlife conservation performance
rewarding

1. Develop implementation concept of innovative sustainable
financing, building on best practices like Wildlife Credit and other
PEA, pilot schemes

2. MNew HWCM insurance product design and development (life, and
livestock insurance)

ol
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Insurance

Financial insurance inclusion
* Making financial insurance services accessible at affordable costs to all

» Addressing appropriate solutions to the constraints that exclude poor
people from participating in the insurance sector

* Principles of insurance: Essential is risk pooling

* Law of large numbers: When many people face a low-probability
event, the proportion experiencing the event will be close to the
expected proportion
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FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Challenge of sustained public sector contribution to premium

* If there is no solution for cost-sharing the insurance premium,
government might be not able to absorb the premium costs in the
long-run.

» Mechanism to cost-share with government for the premium.
* CCFN: Some form of endowment in the long-run

* Minimum, co-funding on top of government (from a major GEF
intervention, to the GPTF, the EIF, the CCFN, the AfDB, wildlife credits,
etc.)

Climate insurance - Livestock index insurance in Kenya against

Berwiciariss B84 A - - miang e ——
HE e i
T A I (R
Ferimry Aerws Pemean e n. Tmwr P o
DebwrpTtamen Commimdrandrs Tommrer st ache T
= lmaocs mdae e DeE or i Mo R e e m-nn'cll:'ﬁ.m
s BmEn e m iR cETER
..... I Docagu [T r——
Toi i e Fudis e B o PE
I ok S A M R B el g T e
“":;:m" FANCEN| L0 P A I T 5% 343 AT L 2R :I“"“'"" e
. - Kasar Favm Ak e
- o - L 1.3menr
Tugw daen st R B B g 0 A PR ——
S
Sk Dak EICU bk SRERND O Tk ML A
watdoter cgm tm orly s of dood. an mdan Smed beeoce
cirdmbapm 1M e ToAD PN Rage ey I-lw:r '"'" ST rarcie E Ty
P A Ird A T § FSIDX JEEL BB T
uuuuuuuuu
(e | e I
1pamma
Fr— e —
O g A% 2w T oA 4 % clparer B aiineeT
[ -
f MmTgrEese

P g
. ¥
@ T KFW e oot - .

1 Kps Papmems Uimsmmart = Duonmae S e by e

Annex 11
Page 26 of 37



FS on Poverty-Oriented Support to Community Conservation Project In Namibia

The Wildlife Damage Compensation Program - SASCROP one example only
Sazkatchewan Crop Insurance Corporation - hitp:/f'www.saskoropinsurance.com,

+  Uptodid0 per can com parGatian on damage causad by dafined wiklkle

+ Wikl damaga comgensation on claims 5150 ard oer

+  initial paymants: 7541 of crop pricas dencemminad By @ Binay conductad in Septamber. FAnal compencation vakies aw st basad on a
ste-month urveyp cond j from ber ta Fabruary. The crop grade athervest is used fo determine
cofnpensation ratis.

* Far Crop nsurance customers, widFe lomes do not sfect long-tarm indridusl vields. & customer’s yiekd before wildife damage
will b used fo caloulybe their long-term yiekd,

Compescation + Crop planed 1o b i thi ks o podid @ nomal vk

Crop weeded on land conddened unsufshle for crop production

Crops lef ot whiss harvist wis panaraly conmplatad in Tha ana

&l seadad commercial crops

Crope used for akinativifeding systems

Parkat pardens, tres nunerias, s farms, honey snd leaf cutier beas, nchiding their struciures.
Comparsatian & nat retroactha; i is paid from tha data damag is reportad

Eligibde crops

Producer ohigations Toqualfy for crop los compensation, producers are required $o sl huntbers reponshle sooes b farmband where wildife damage
OLLWE. Shuations whan it & reaconabk Do reshict acoess include:

w Protecting persare, bulldings or property

* Pratacting lkamock in @ mannar corektant with noemal Evestack oparations

- Controlling andsor restricting vehide travel

w Mlaraging ar bmiting the mmber of hunters

“Working with SCIC 10 protet stacked Tead, ulaga, sod Tarms, markst gardar: and bakas from big gar animak
‘Warking with The rursl municipabity fo aiminabe the beaver problem
\lging Ecand cannons b contol wataros! damage

&,
KFW LA .

i Kpwr Bnees Yespamrt = Deovr G i

Status wildlife damage insurance

* Wildlife damage insurance common in many countries

* Saskcropinsurance: Game damage scheme
http://www.saskcropinsurance.com/wildlife/

WilaWe causing damsage? Click hare to regorn it immadataly

Crop Damage Crop Damage Fragation Pragation
oM n Pr. hon Compansation Pravantion
L 10 o PR aintl i v [ T 00 gt 0 A
iy - B e o ) b e
D e . —t m. b g -t
e v —-——— o gl —— ot P
e
prodorey

#"/
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Status wildlife damage insurance

+ Developing countries
+  ery faw woduntary self-hedp insurance schemes
+  Privale msurance mot yat reslly developsd
Experience with mecro insurance especially chmate resilience msurance in develapment cooperation is grawing wery fast
+  Maw initiatives, g alaphant “tamage insurance schamse n S0 Lanks
* KW InsuResilience Solutions Fund | I5F) new KEW facility] 5ep 2217)
Grant funding and advice: cimate risk msurance salutions from concept to mplementstian stage.
* Finandal inswance products
NEUrance cover
+  Offsst payments
Beward moentives fwhich does not ressd to be abasys finemnceal].
* Perils:
+ Wil damage cum climate chargs Sdrought ingurance Tor farmers,

Life, mjury and mass |oss of lvestack [and passibly alsa crops).

. -

Kpwr Bnees Yespamrt = Deovr G i

Insurance value chain one option of many options

Co-financing

CCFN
Micro insurance <
developer Gaee Product
Trust Fund
Co-financing
» premium

Conservany Self

Reliance Scheme Insurance Local insurer

value chain BiSliay

cuments policy

s Pay chin

Conservancy
member

Reinsurer

wlcy

lencarwise - =
N Pasoms Wemagerent = Cyrwoomert Coooeton

-, >
’y KFW R S — m‘g{d‘on
: roVisio

Annex 11
Page 28 of 37



FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Insurance approaches—directand in indirect

" Direct insurance " indirect insurance
Mercdevel apgroach Manz- & Macrodeve agpeouctes

[
Poany r—
Oty Fartaoms — —
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Proposed two step project approach

Step 1: Feasbility study - Complementary KfW FS on feasibility of HWC risk management insurance

+  Raview which insurance products and irsurance value change are available and can be considared in the develogment to include wildlife damage
peril imta 12

= ‘What the arrang=ment cauld be?

+  How can the rigks/ exposure be raduced and how the pramiums can be financed?

Stap 2: HWC risk management inswrance schems — grants for design and testing in consenancies
= The new HWC management palicy of Mamibia [not yet sppraved)) calls for testing innowative wildide damags msurance.

+  Thie focus of the proposal i Test @ new inGunanos product, 8, for HWE and Drought, but should also include offsets snd rewands

, =,
@ ::-"‘}J KFW *?'mmm "';'f%%!?"

[ sl Fapowro Massemart - Cavnipmart Coomarton
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Tentative proposed core eligibility criteria

Tested product in the field must have prospect for upscaling;

-

Grant celling: 2737
Grant applicants: NGOs, insurance companies, specialized international consulting firms or inclusive insurance
networks with significant proven results in designing micre insurance products and distribution channels to
henefit stakeholders throughout insurance value chains applicable to the contest of HWC in targeted
conzervancies; a consortium of different partners iz an asset;
Perils: HWC risk management (life and insurance]; wildlife crop and livestock damage, climate cum wildlife
damage insurance with options to include premium, rewards and offsetting;
Focus: Micro insurance including rewarding performance conservation and preventive risk management
investments for community and HH facilities; and using the conservancies as the main distribution channel;
Inclusive risk management including poor and vulnerable househalds through:

+  Directly: through micro-level sohtions, or

* Indirecthy: through mesodevel sohutions;
Risk-taking partner, generally willing to underwrite the risk covered by the product, is part of partnership;
Businass plan for the development phase [cost, time and working plan);
Private insurance company: 50% of development cost of the new products;

- Kpwr Bnees Yespamrt = Deovr G i

Result 4: Capacity building in HWC risk management and
wildlife performance measures

1.
2.

CCFN and MET staff training
HWC Environmental education (EE) - Outdoor Conservancy nature
experience and HWC (schools, youth groups)

Development of local SME for wildlife safety facilities service: Contracted
services (e.g. lion-proof kraal construction and maintenance service)

HWC conservancy risk management (MET, cc committee and staff)

HWC publicity and dissemination: HWC window visual identity, HWC
media production, dissemination - put out good information on HWC to
all concerned — the general public, politicians, conservancy members, and
the media.

| 3

sl Fapowro Massemart - Cavnipmart Coomarton
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Project implementation
arrangement

Project Execution Agency — CCFN

*  Project management costs

* Financial management of the CCFN

+  KfW Grant
¢ Flow of funds
+  Auditing

*  Projectimplementation schedule

% T KFW {?mm

Kpwr Bnees Yespamrt = Deovr G i ma ™

KFW Project Executing Agency

The CCFN has been identified by
MET as the Project Executing
e Agency

Chair: MET
Secetpript PMLL . e METmeD
Casnmna
Manban:
WET, HGOn, HEWVG, ™
P i P hl
nagoal Seuasy
LS A
nnnnnnn
et el

Annex 11
Page 31 of 37



FS on Poverty-Oriented Support to Community Conservation Project In Namibia

Responsibilities

PEA
Prioj et Exmouting Agery

2 el COOTRATEN of pROp
MplEMENGAUDN wAth Al STdksmenting
[ Uil H

+  Amure imglemeniatan of sdeguaie
imnistve maragemestt and financia
N0 praCeTeE procetnes o
regulions Tor the guitnce of PRAU and
P, ST DT DAOJSCT AT TR T IR N,

a Gupsndse the grogress snd puakts af the
Ot EEkiNiE reus Bnd Esang
eamesd”, aned resoie g problems Bnd
defipuites of the Project within the soape
afthe PEa;

+  Disgursement af fands o P e ather
SERI0E DAIWRIEM, DT VTS ureder the
direct disturmsTest procedune 10the FEL

a GubdTiL b-Erau DRSS RO 0 KR
(o gudined inthe Sepante dgresment]
s o the rEpans reosied Trom te

PSC

Frojact Saning Committa

@ Develod arnied BSCTkite plns snd b ogess

—sulimimad to PEA for sapeasat

3 Gupnan the gl progres of the

Project:

* Compmingns the relatirghipg Detessn the

BP0 W0 RIS O SNSUTE SMDath
TECT W kaTeTintan

FlA

Priojict vl eevanting Agencies

L wd O F Pl L D ]

TR ESTRTINTRO N SgneaTeTL

= ooauniabie Tor wanaging finanri

TEROUNCES 1 COMDINLE wWith DRopscT
ol nes ared presdding firencial e

= Eurai prograss repodis 26 autned inthe

BFEEMENT

MET

Minsiry of Eneironmeant snd Tounsm

= Repanglie for pe | seeing Bnd

cohnacion Bt retional and regianal lesel

= AN prawide project lisisan staft o both

Head Queter o Regional kevd

= Ergune the dmel sd il suapdy of

COurREnDant Tunts 30 aoeguane Safing of
WET 51T (WO and regiorad lesel)

r discussion:
Optior 1;0herall shasring: and
poordination &t nateoned laved, L.
throgh tha PSC.
Optsor 2; Oheerall stesrimg and
coordination at ragional kval, theen;
requires a Regioral Project Sbeenng
Coerni nrwithss chuminesd by thes Dt or
Chiiaif Contral Warder. Tha Mission
Favnurs more option 1

MOEMENGAIDN DNTNETT 0 the ONjELT
MRIDng SEIEm

Project management costs

» Staffing costs of Project Management Unit (PMU) will be paid based on
the estimated time for each position working exclusively for the
Project;

* Transport costs can be covered by direct disbursement or included into
the project management fee; later would be more easy to administer;

* The management fee of 8% as applied by the Environmental
Investment Fund of Namibia for similar international grants is in line
with environmental Trust Funds and seems a good reference

)
Protision
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Financial management of the CCFN

* Principles of procurement rules for acquisition of goods, works and services
(own use);

* Special procedures or changes to the standard procedures possible -
Project financial management and procurement guidelines for KfW Window

* Enterprise resource planning software:
* “Cost centers” for each business line of the CCFN with the ability to track funds from a
given source. [KFW Grant Window)

* Plan of Operations (PoO):
* Formulated on the provisions of the Grant Agreament and project documents.
* KfW principle = “open project”, involving the active and voluntary and participation of
project stakeholders
* = The detailed operational planning adjusted during project implementation,

asTa
Fuscheimesier Consul ProWision

Kpwr Bnees Yespamrt = Deovr G i

KfW Grant

* Sinking trust fund = KfW Window for HWC Management
* Disposition fund: replenished every six months or a shorter period

* Guidelines:
* Project guidelines, PoO, annual work and budget plans.
« Approval by CCFMN Trust Board
« MNon-objection by Kiw
* Change in PoQ; agreement by PEA (CEQ or Board) and K

agTa
Kuchelmeister Consul ProWision
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Flow of funds

LITN s Aotwm
OfECTRCLOU

Special NS
Project Account

Acounes afensiciny
wouss
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Auditing

* Registration conditionality to engage an auditor

* Grant Thornton Neuhas; letter of engagement signed on August 18,
2017

* The scope and components of the audit of the KfW Window will be
defined in the Terms of Reference according to KfW requirement; KfwW

standard is to request three quotes. Decision in KfW Project Appraisal
Mission

. ": ”-mem Frgﬁllgmn

L e e
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Project implementation schedule

* It is proposed that the project should run over four years as it can
build on a wealth of existing experience and support staff and
organizations are already in place.

* The PEA is already in the process of recruiting the key PEA staff, and
can commence the process of recruiting PMU staff in advance of the
commencement of the project.

Kpwr Bnees Yespamrt = Deovr G i

Project duration and phases

I

FL?&%%IT nglgﬁt%gntmg —including inception 12 months

Implementation of targeted interventions 30 months

Consolidation / upscaling 06 months

sl Fapowro Massemart - Cavnipmart Coomarton
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Cost and financing

PMU staff salary costs [4 years)

5) by position

+  Budget overview

- ZIEIE.
Sl Huchemesier Conault Pro¥isipn
A e R lesgerr! ® Davvprard Crmenios s e

PMU staff salary costs (4 years) by position

Position Project time Total PM

Accountant [young professional) 100% 48
Project Manager 100% 48
Project director (CEQ of CCMNF) 10% 5
101
T
T KFW . 5
=N | emwewonse - erovien
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Breakdown of cost - tentative proposed project budget

Contingsries HWT planning,
10 manitaring and
cammunkation

Tosal o AN management L
] Dancrigtian Tatal % ofiad appart wervice
WAD | Ewm Cost o

1 HWE planning. Monitonng & Commungaton 4125000 2750000 5%

2 HWC n=k and conserafion periomance managem| 43636000 2900000 52 2%

3 [Capacy bulding LRE000( 1550000 31%

4 Wirdow project maragement 0970000 B BET| 133%

5 HWC mansgemen Suppo sevie TEMO00| 500,000 1008

E

-t

e el 1 (1-58 BT, 4500 66T| w01%
ki 406333 0o
0 |Grand ma 100.0%

1 B g akand 1o 15 HeD

Capacity building

P el

Next steps

Subrmission of draft final report to KPW, MET, CCFN and WWF by March &, 2018

UL ARSI =Pl S

+ Feedback on draft final report by recipients; April 08, 2018;

Subrmission of final report by May 05, 2015,

*  KPW Appraisal Mission End of May or beginning of June 2018

P el
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