
What are the financing and investment 
targets?

The CCFN Board has currently approved three 
financing windows in line with its operational 
scope; 

1. Minimum Support Package (MSP), 
2. Human Wildlife Conflict (HWC) and 
3. Payment for Ecosystem Services (PES).

For the MSP a long-term financing and gap 
analysis was conducted based upon a 15 year 
projection that would sustain the minimum 
requirements of up to 100 communal 
conservancies in Namibia.

These funding requirements will be covered 
through the creation of an endowment fund of 
approximately US$33 million to permanently 
cover essential programmatic support costs and 
a sinking fund of approximately US$ 17 million 
to cover the remaining critical and on-going 
development support costs over the initial 10 
years.
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 Our hearfelt appeciation to the following 

organisations for their continued support of 
the CCFN:

Contact us and find out how you and/or your 
Company can also become a proud investor 
in Namibia’s Community Conservation and 

Development efforts.



Why do we need the Community 
Conservation Fund of Namibia?

Governance and Management

It has long been recognised that an imperative  
need for the CBNRM Programme is a reduction 
of its dependence upon period bound external 
donor funding support in favour of more long 
term sustainable financing  instruments

In response to this, the etsabishment of the 
CCFN has created a sustainable finance  
framework for a suite of important long-term 
support services to conservancies and 
community forests to ensure continued 
success of the Programme. 

The scope of the CCFN is to continually fund 
critical support services (Minimum Support 
Packages) to communal conservancies, and 
eventually, comunity forests whilst also 
supporting key conservation matters that arise 
from time to time e.g Human Wildlife Conflict 
and championing new and innovative  
financing models in conservation in Namibia.

Legal and Operational Status

Objectives

The primary objective of the CCFN is to raise, 
administer, manage, grow and disburse funds to 

promote the sustainable development of 
communal conservancies, community forests 

and related natural resource management 
entities with a similar legal mandate that 

contribute to:

a. conservation, protection and improvement of 
the natural environment and biodiversity, 

including the sustainable use of natural 
resources; and

b. relief of poverty and the improvement of 
livelihoods for the benefit of the members of 

communal conservancies and community 
forests.

.

The Community Conservation Fund of 
Namibia was registered on the 14th of July 2017 
as a Non-Profit Association Incorporated under 
Section 21 of the Namibian Companies Act). It is 
governed by the Companies Act, and its Articles 
of Association. It is further guided by By-laws, a 
Strategy Plan and various Internal Operations 

manuals and policies.

Chief Executive 
Officer

Patroned by Hon. Nandi Ndaitwah the 
organisation  was founded by Namibians from 
different walks of life. 

It is governed by a well balanced 7 member Board 
of Directors with a wide array of expertise in 
various fields and representation from the public, 
private and civic sectors. 

Formal Coporate Governance structures are in 
place in line with the By-Laws of the organisations 
and the Namibian Code of Corporate Governance 
(NamCode) to oversee Investment matters 
(Investment Commitee) and Audit and Finance 
issues (Audit and Risk Commitee).

The  CEO heads the operational team (reporting to 
the Board) and is supported by a lean and efficient 
team of staff members together forming the 
organisation’s Sectretariat. 
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